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KLESRANLUM FOR: Director of Reconnaigsance, CIA 
LUBIJECT: Comments He NEO Staffing Paper 


i. Feel that a Director, NRO Staff should be 
urcecesgary where a Deputy Director, NEO is sutkorized. 


2. if 2 Director is required, the function now 
revivcent in Col. Yorthnan as Deputy Director should be 
Seeciieally precluded. 


2. The Exccutive Officer should essist the Staff 
Cirector and/or the BD/Nf0, who hrs line suthority over 
the SS78P in the acyuisition and coutrol of necessary 
tale? manpower ressureces. He should not, under suy 
circumstances, sgeist General Martin (Div. SAPSP). 


4. The Assistaat for Becurity--3. K., brut need to 
Fepleee current agent with a frosh CIA neuber. 


5. Assistant for Comaunication--Should ug required 
27 £8 requested co-ordinate the instellation etc. Ve 


‘hugt Control our own Commo. 


6. Deputy for Operation-~ 2) Add after second seatence 
“relyiug to a mexzimum extent on the program offices support 
in the fullfilieant of this function. h) 4iter the words 
"“drnrolligence factors’ add “ari directs exccution of such 
Séleetion’ period. Etart new sentence "SOC ia ales 
recocorsible for the tasking of SIGINT, etc.“ co) Add after 
“sgetellite eystem in the MEP’ "through Liaison with appropriate 
Prarans Directors”. New sentence “The Director for Overstions 
tles unintains current knowledge of status send capabilities 
of the closely sessoctated...™ 


7. CSeputy for ReN-- (that happens tof a) Dein 
otcond sentence “Vader the guidance supplie y and 
the Progrum Olrectors, recomucnds..."” b&b) Add after "xreconuencs 
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chanses es appropriate” “to the Progran Directors". 


3, Deputy for Plans, Policy, and Resources-~2)Delete 
*“Rosourcesg”, nono arg involved. b) Paragraph 3 beginning 
“Foraplig «nd monitors’, delete and substitute "Transcribes, 
in conjunction with the NRO Conptroller, for the D/NnO 
the total NEP in a format...” He does not formulate it, that 
ig done first by Deputy of R&D for New Prograus and Deputy 
for Syerations for Products. He gets this data and thet 
from Corptroller ond puts it in proper format for D/NRO 
review. ¢) Status and Progress Reports must come frou 
the Progrsu Birectors, ail he can do ig request distributions. 


9. If film ig to be handled, it should be done under 
the Deputy for R&D. It most assuredly doesn't belong under 
Plans tnd Policies. 


; sn 


JOHN J, CROWLEY 
Director 
~OFfice of Special Projects 
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